
A Transformative City-Community Partnership

Introduction



Project is Situated within the City’s Deuces Rising Vision 

The Deuces – a beacon of minority talent, 

creativity, and entrepreneurship – has always 

been an iconic asset of the Sunshine City. Under 

the leadership of Mayor Rick Kriseman, the City 

of St. Petersburg is committed to partnering 

with the community to restore the bright light 

of 22nd Street South that once served as a 

signature ray of St. Pete’s fabled sunshine.”

The Sankofa Project is a catalyst project for 

Deuces Rising: It will be the first new 

construction facet of the vision to go vertical. 

“

SVG’s vision imagines the project as a cornerstone for a renewed Deuces corridor, from 

Warehouse Arts District to Tangerine Plaza, that is a pedestrian-friendly cornucopia of 

restaurants, clothing and novelty shops, professional offices, galleries, music venues, and co-
working and meeting spaces that create an eclectic and re-enlivened historic district.



Space Uses & Built Products 

Mixed-use, mixed income 

development project 

▪ Housing: 26 two-story for-sale townhomes (16

three-bedrooms, 8 two-bedrooms, 2 one-

bedrooms) on 2.75 acres, affordably sold to

families from 60 to 120% of AMI.

▪ Commercial: 28,000 to 35,000 sf of retail,

food service, entertainment, office, incubator

and co-working space on two floors, managed

by SVG to ignite the ambiance of St. Pete’s

eclectic downtown corridors, here on the

Deuces.

▪ Both: Both elements of the project will be

designed to connect the walkability of the

Deuces, from Warehouse Arts District to Chief’s

Creole restaurant, southward to the new

Tangerine Plaza at 18th Avenue South.



The Sankofa Project will feature open 

spaces, state-of-the art tech, blazing hot 

internet speed and communal spaces 

modeled after incubator and coworking 

spaces such as…

LaKretz

Innovation 

Center

Harlem

WeWork

Center



Key Roles of the City
The City and CRA helped fund the $46M project. 

NMTC was the principal source ($43M). The City 

leveraged its LA Development Fund to cement 

NMTC allocations. A 2017 report notes that the 

Incubator had so far created 742 new jobs and 

that LACI- companies have raised over $30M. 

Our Operations Model: 

LaKretz Innovation Campus
A City of Los Angeles Inspiration

City-inspired NMTC project in LA’s Downtown

Arts District - renovation of 59,985 sf to serve

as a cleantech hub.

• Tenant: LA Cleantech Incubator (LACI),

nonprofit conceived by City to partner

with researchers to accelerate clean tech

commercialization by entrepreneurs.

• Founded: 2011, from alliance by Mayor, 4

universities, LA County EDC, LA Business

Council, and LA Chamber.

• Amenities: Resource ecosystem (example:

$100K pilot funding to entrepreneurs to

develop emissions-free bike-share and car-

share mobility delivery opportunities).



Examples of Community 
Impact



$25.32 

$15.77 

Average Lease Rate w/I 2-
Miles Sept 2020

Potential Avg Lease Rate at
Sankofa

PSF Lease Rates 

Class A Space 
at Below Market 
Rates * 

Project Impacts: 

• Doubles commercial occupancy along the 

lower Deuces corridor

• Significantly increases the availability of 

affordable business & work spaces

• 1st of its kind development in South St. Pete 

• NEW Co-working & incubator space that 

partners with the Rising Tide Center at the 

Historic Manhattan and other value-added 

partners 

The project is 

seeking funding 

sources to enable 

below market rates 

for community 

entrepreneurs

*Source: LoopNet; for 24 retail & office spaces within 2 miles 

of project site, c Sept 16, 2020 



Increased Housing Density, 
Affordability & Ownership 

From 2010 to 2018: 

In the project census tract

Housing density: Down 10% (-160 home)

Occupied units: Down 13% (-158 homes)

Owned homes: Down 33% (-279 homes) 

Homeownership rate down 16% since 2010   

The project will increase homeownership 

and density in a census tract that has lost 

10% of its housing stock since 2010 and 

one-third of its homeowners.
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558 
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Vast increase in MBE spending

We see it as key that the project be 

designed - from inception - as an 

economic engine that supports 

streams of impact and income to 

diverse organizations (not your 

traditional CDC development project). 

The project will be inclusive and equity-

focused in every facet, which will 

increase the economic impact captured 

by the community. 

▪ The typical mainstream project with 

MBE targets helps about 12% of 

project costs flow to MBE contractors

▪ SVG’s goal is 70%+ of project costs to 

flow to MBEs and community SBEs.  

▪ If the all-in cost is $20M, this means 

a six-fold difference for MBEs and 

community SBEs
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We’ve requested 

priority focus and 

detailed 

architecting of 

opportunities to 

achieve this



“Go back and get it” is the rough translation of the word, from 

the Twi language of Ghana’s Akan tribe. In 2019, it became a 

driving creed of activists pushing for a new vision for 

Commerce Park. The Akan believe that there must be 

movement and learning as time passes. We see Sankofa as 

not only a catchword but as the encapsulation of a strategy for 

combining the capacity of diverse community 

organizations to lead the way.

SVG’s Sankofa practice entails: 

▪ Avoiding the mistakes of past “development” efforts in South 

St. Pete 

▪ New innovations combined with successful, proven 

community development strategies 

▪ Up-and-coming leaders working together with established 

leaders

▪ Strengthening our history, arts & culture organizations while 

supporting their sustainability long into the future  

Why the “Sankofa” Vision? 

The word Sankofa translates
SAN (return),

KO (go),

FA (look, seek and take)

The idea of “Sankofa” is symbolized 

by a bird whose torso and feet face 

forward to the future, with its head 

turned backward to retrieve the past 

as a guide for planning the future.
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